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COOPOWER 

Drafg 

Agenda Vienna meeting Autumn 2025 
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Day 1 

09:00 – 17:00: Study Visit 

09:00 – 09:40: Meet at ZSI [Linke Wienzeile 246,1150 Vienna, Austria] and brief 

presentation of participants 

09:30 – 10:00: Jointly go to the location for the start of the thematic tour  

10:00 – 12:00: Nimmerland tour - a walking tour of Vienna on the topic from a former 

vulnerable youth 

12:00 – 12:30: Walk from location of end of tour to venue of the rest of the meeting 

[Intercity hotel Vienna Mariahilferstraße 122 | corner Kaiserstraße, 1070 Vienna] 

12:30 – 13:30: Networking lunch [Representatives of 7 Austrian initiatives dealing with our 

target group will join us for lunch] 

13:30 – 15:25: Presentations of 4 Austrian initiatives dealing with our target group (15-

minute presentations and 5 minutes Q&A) – AMS U25, Buntaž, Hobby lobby, 

Jugendinitiative Triestingtal  

15:25 – 15:45: Coffee break 

15:45 – 16:25: Presentations of 3 Austrian initiatives dealing with our target group (15-

minute presentations and 5 minutes Q&A) –M.o.v.e on Jugendcoaching, peppa* 

Mädchenzentrum and Sindbad 

16:25 – 17:25: Market place [All Austrian initiatives will have a stand, the rest of the 

participants visit the stands for more information and networking] 

17:25 – 17:30: Wrap up and information on plan for day 2 

19:00: Self-paid social dinner. [Location to be confirmed]



2 

Day 2:  

09:00 – 17:00: Co-creation pilot workshop 

All sessions will be facilitated by ZSI and designed as interactive co-creation spaces 

combining short inputs with hands-on teamwork to develop the building blocks of the 

COOPOWER pilots. 

The workshop will produce first draft pilot concepts and jointly defined shared 

principles, tools, and incentive approaches, which will feed into Deliverable D3.1.1 

– Joint implementation framework of pilots. 

9:00 – 09:15: Arrival and registration 

9:15 – 9:25: Welcome, agenda, objectives and non-objectives of workshop, start from 

agreed definition of “pilot” from kick-off meeting. 

9:25 – 09:55: Who’s involved? Stakeholder and target group mapping 

9:55 – 10:40: Barriers to cooperation and how to overcome them 

10:40 – 11:00: Coffee break 

11:00 – 11:15: Barriers to cooperation and how to overcome them (cont.) 

11:15 – 12:15: Defining engagement: From reaching youth to engaging them 

12:15 – 13:30: Lunch break 

13:30 – 15:05: Learning from barriers – Identifying needs and designing shared 

engagement strategies 

*** 13:30 – 14:10: Input from Jugendinitiative Triestingtal: “Which incentives 

foster engagement? and what makes engagement meaningful and sustainable?” 

15:05 – 15:30: Coffee Break 

15:30 – 16:50: Creative session on individual pilot actions 

*** Results to be presented by each pilot team the following morning (day 3) 

through a 15-minute presentation including (Q&A) and feedback through critical-

friend approach. 

16:50 – 17:00: Wrap-up day 2 and outlook day 3 
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Day 3 

09:00 – 11:00: Co-creation pilot workshop (cont.) 

09:00 – 10:30: Feedback Carousel: Presentation of draft pilot actions by each pilot team 

and peer feedback (strengths, risks, gaps). Pilot partners to refine and adapt pilot 

models back home. Presentations will be done alphabetically, and pilot partners will 

have 15 minutes each including Q&A 

10:30 – 11:00: Reflection, next steps & commitment round 

 

11:00 – 17:00 Partner Meeting  

11:00 – 11:15: Coffee break 

11:15 – 12:00: Activity 1.1: Territorial diagnosis and baseline study → Sapientia 

12:00 – 12:45: Activity 1.2: Good practice mapping → IREAS 

12:45 – 14:00: Lunchbreak 

14:00 – 14:30: Activity 2.1: Strengthening local engagement - Local cooperation 

incubators → SBA 

14:30 – 15:00: Activity 2.2: Transnational dialogue hub → HÉTFA 

15:00 – 15:15: Coffee break 

15:15 – 15:45: Communication → HÉTFA 

15:45 – 16:30 Steering Committee / management: Reporting and upcoming activities in 

RP2 → CSD 

16:30 – 17:00: AOB, wrap-up → CSD & ZSI 

 

 

 


