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SceMaps foundations

 State Capture Estimation and Monitoring of Anticorruption Policies 
at the Sectoral level (SceMaps) is designed to contribute to the fight 
against corruption in the EU by delivering impact on multiple levels
(policy-makers, CSOs, experts, media) and providing for long-term 
sustainability and scalability.

 SceMaps estimates and monitores state capture on sector level by 
assessing its results and effects. It focuses on:
 business capture, 

 institutional and environmental enablers;
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SceMaps three-dimenssional approach
 Experts assessments and company data (SCAD) 

per sector / country

 Estimating the effectiveness of 2 institutions’ anti-
corruption policy implementation (MACPI tool)

 Data analytics, 
aggregating tendering 
and company data -> 
procurement con-
centration and red 
flags for irregularities

 Media alert system 
about suspicious 
companies and 
contracting entities

Policy makers

CSOs

Experts

Journalists

SceMaps
toolkit
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State capture concept
 Developing SCAD methodology as a policy tool

 Piloted in BG, IT, RO, ES, CZ

 Focused on:
 Institutionalisation of corruption relations, which lead to virtual 

privatisation of governance, delivering systematically and permanently 
private goods to the captors (or privatisers) of the government functions. 

 Abuse of good governance rules in the process of drafting, adoption 
and enforcement of the rules themselves in favour of a small number of 
captors at the expense of society and business at large.

 “Captor” - an actor with privileged status enjoying undue advantages 
in economic and/or political terms.

 Key characteristic - public traces it leaves behind
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State capture concept model
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State Capture Assessment Diagnostics
 SCAD – following state capture concept model

 Institutional enablers - survey sub-indicators

 Environmental enablers - external aggregated indicators (World Press 
Freedom Index, Freedom of the Press, Media Pluralism Monitor, 
Eurobarometer, Rule of Law index)

 Business capture – survey sub-indicators and company data

 SCAD results:
 normalized scale 0 to 100

 vulnerable (sub)sectors

 important/vulnerable regulatory and 
control institutions
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MACPI in Institutions

 Monitoring Anti-Corruption Policies’ Implementation:
 Institutional level

 Stages:
 Developing list of activities and functions and assessment of corruption 

risk/vulnerability for each of them

 Developing list of AC policies and measures for each activity/function

 Online survey among employees (and clients) assessing the effectiveness of 
the AC policies and measures

 Analysis
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Interactive online data analytics

 Pioneer novell three-dimensional approach:
 Company data:

 3 sectors (NACE rev.2) and 4 countries (BG, RO, ES, IT)

 Key financials

 Ownership structure clustering

 Public procurement data (TED data, selected CPV codes)
 Number, value and frequency of contracts per contracting entity and per 

supplier (company)

 Media alert system – journalistic investigations for suspicious cases, 
related to contracting entities or companies
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Interactive online data analytics (cont)

 Analytics, filters and red flags:
 Micro (contracting entity / supplier) vs Macro (sector / country) level

 Filtering: international / local company ranking by:
 Contract award frequency (for given period / last 12 months)

 Total value of contract

 Average value of contract

Powered by Bizportal
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Interactive online data analytics (cont)

 Selected aggregated analytics and red flags :
 Procurement exposure index (share of contracts out of total company’s 

annual turnover)

 Number, value and frequency of contracts by government terms 

 Single bidder 

 Most notable recent success per tender count / value of contract / 
tender location / contracting entity or supplier

 Offshore involvement
Powered by Bizportal
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THANK YOU!

Todor Galev, CSD
todor.galev@online.bg


	State Capture Diagnostics and Monitoring for Improving the Rule of Law in the EU
	Developing a three-dimensional approach for assessing state capture and corruption risks
	SceMaps foundations
	SceMaps three-dimenssional approach
	State capture concept
	State capture concept model
	State Capture Assessment Diagnostics
	MACPI in Institutions
	Interactive online data analytics
	Interactive online data analytics (cont)
	Interactive online data analytics (cont)
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

