D \ Konrad
Zm \L
@ THE STUDY OF m § Eg;(:raltei::ion Adenaue

DEMOCRACY Stlftu 1le

International Conference:
DEMOCRACY THAT DELIVERS: TEN YEARS LATER
UNLOCKING THE POTENTIAL OF THE WESTERN BALKANS

CIVIL SOCIETY THAT DELIVERS:
Ideas and Instruments for a Credible Enlargement Strategy:
Coalition Building and Monitoring for Anti-Corruption

Zef Preci

Albanian Center for Economic Research (ACER)

SELDI country Partner

16 May 2018
Sofia Hotel Balkan, Sredets Hall




MAIN ISSUES:

1.Selected indicators on Democratic Governance & Corruption
2. Introduction: Current Stand of Albanian Civil Society

3. Civil Society Strengths and Weaknesses

4. EU Accession: Albania specific Challenges

5. Anti-corruption as a focus of CSOs activities

6. Justice Reform: Some Positive Signs and Hopes...

7. Justice Reform: The modest Contribution of CSOs

8. Some Ideas for Civil Society Actions

9. In stead of Conclusions...




SELECTED INDICATORS REGARDING DEMOCRATIC GOVERNANCE AND CORRUPTION

Democracy score
2018 Nations in

Transit: Transitional
Government or
Hybrid Regime

Civil society

Corruption

International

Ranking

Score (38/100)
Corruption
Obstacles to Macro-economic
business operations instability

and growth Tax administration
and tax rates
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3,00 (2017) vs
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https://freedomhouse.org/si
tes/default/files/NIT2017_Al
bania.pdf

https://www.transparency.o
rg/country/ALB

Balkan Barometer 2017 |
Business Opinion Survey.
https://www.rcc.int/seeds/re
sults/2/balkan-opinion-
barometer




SELECTED INDICATORS REGARDING DEMOCRATIC GOVERNANCE AND CORRUPTION

SELDI (2016)
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Involvement in Corruption
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Tax regulation /
administration
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49,6% (2016) vs
72,8% (2001)

40,2% (2016) vs
53,3% (2001)

79%

75%

64%

61%

68/100

http://seldi.net/fileadmin/public/P
DF/Publications/CAR_Albania_2
016/Raporti_i_Vleresimit_te Kor
rupsionit_2016.pdf

ACER Survey (commisisoned by
OSCE Presence in Tirana -
unpulbished)

https://freedomhouse.org/report/f
reedom-world/2017/albania




INTRODUCTION: CURRENT STAND OF ALBANIAN CIVIL SOCIETY

- Civil society in Albania has = rclatively short history, actually struggling
with rapid systemic transformation and a turbulent political and economic
environment

- Key strengths of the sector corae fromm within but arc limited by
governraent's policy towards civil society organisations and civil society in
many areas, notably public consultation processes, public funding for CSOs,
financial and legal operations of CSOs, volunteering, social service provision
and the collection of data on civil society development.

- The European integration process provides an opportunity to reinforce the
government's policy towards civil society and a number of measures
undertaken in recent years, namely the establishment of a government agency
supporting CSO development and a National Council for Civil Society have
moved things forward.




CIVIL SOCIETY STRENGTHS

o CSOs are generally open to networking and exchange of information.

o Civil society organisations (especially think tanks) have boricr capacitics to influcnce
policies and achicve greater lrpact;

e CSOs’ advocacy and lobbying activity is fully supported by, anc well-grounded in rescarch
work and analysis;

o There is currently an upward trend in state actors willingness to cooperate with CSOs,
although often driven by a pro-forma approach

e CSOs hurman resources and capacitics arc oficn attractive to political and governmental actors.
Yet, once involved in politics, former civil society members have failed to facilitate a greater
impact of civil society;

o CSOs are generally flexible and efficient in adjusting to developing situations or sectors;

o There is a high level of sensitivity among citizens on specific situations or the needs of certain
social groups (marginalized communities, people in need etc.);

o Civil society has been quite successful in promoting certain valies such as religious harmony,
interethnic relations or good neighbourly relations at the national and regional level;

o Well targeted activities of CSOs do succeed in attracting citizens’ support (for instance
trainings for people in need or marginalized categories, e.g. unemployed women).




CIVIL SOCIETY WEAKNESSES

« The painful transition period has lead to incividualistic attituces and apathy towards volunteering;

o Citizens are sceptical of civil socicty and perccive CSOs mainly as 2 source of financial beneflts,
and they are widely perceived as, and identified only with non profit organisations;

e Dolitical bias is present among some CS organisations and representatives, which undermines their
objectivity and hence public support;

o Civil society actors do not see the inter-linkages between certain negative phenomena and their
consequences. Rather they tend to focus on the consequences and not with the root causcs;

e CSOs are 1argely based on, and dependent on foreign donors’ funding and with the latter’s

withdrawal the sustainability of civil society’s actions, as well as existence of portions of it, is
threatened;

e CSOs do not rely on consultations with citizens and interest groups during involvement in policy
making processes;

o Low levels of civic participation are often the consequence of policy/decision makers
underestimating the values of civic actions and initiatives,

o Cooperation between the Government, civil society and the private sector is at low levels, a fact
reflected in the lack of sustainability of civic actions and hence, lack of interest by citizens to be
included in “sporadic” (not sustainable) actions, and

o Accountability, transparency and democratic (internal governance) among CSOs still remain




EU INTEGRATION: ALBANIA SPECIFIC CHALLENGES

o Albania was identificd as a potential candidate for EU
rcrnbership during the Thessalonikl £

surarait in June 2003, In June 2014, Aloania WasS aw "a.rdc;d
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candidate status by the EU

o EU Integration of Albania - Current Priority [suses:

- Public administration reform,

- The judicial reform,

- The fight against corruption, organised crime and drug
traficking,

- Respect for human rights, etc.




ANTI-CORRUPTION AS A FOCUS OF CSOs ACTIVITIES

o A large nurnber of CSOs are beln

issuc, but the tangible results arc still mlssm
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iATorming and education, mass-media is part
of the noice, misinrorfiation and disiatorrmation,
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citizens trust to the media has been lowered, except




JUSTICE REFORM :POSITIVE SIGNES AND HOPES

Vetting: a viable institutional mechanism to assess judges aﬂdjmse@utor' suitability for public
employment. The objective: strengthening integrity and accountability in the public sector and restore
cofifidence if national institutions and goverament. It is going rm‘o ugh the investigation and cvaluation of

skills, compg'foncigs, personality, assets and other aspects of a given individual of the judiciary systern.
 number high level judges and prosecutors have resighed including the former General
Prosecutort, 'bu;f Constitutional Coutt is out woik
e The Governrnent of Albania has increased financial, hurnan resources and logistical support to the
Vetting institutions
o The recovery of criminal assets confiscated has been improved, but still far away from the

o Drug trafficking during the previous year has been significantly reduced, but the stocks remain still

there
o The number of “one-stop-shop” public service units has been increased contributing to the cut of red
fape
for Bl.;slr“gss, Health and Education Services.
o Due to developing of a digital governance platform of interaction with citizens more transparent
procedures through E-Participation are mentioned...but the law on freedom of information is not properly
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JUSTICE REFORM: CIVIL SOCIETY MODEST CONTRIBUTION

In 2017, the civil society, led by the Soros foundation,
appcaled poliiiclans to accelerate the ltnplernentation of the
Vetting law, which is a condition Totr opehing Albania’s EU
accession negotiations.

CSOs pl?» yec l 2 fumal fole ih giving voice to all Albanian
titutions accountable. Tmrc is a need to
Ia,cﬂl'tattc chffo' et voicgs to be heard, especially frofn the
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Tvne role of civil soclety as watchdog, gatekeeper and

cofitributive is vital t0 rﬂyj,lﬂl(‘ retorm

Engaging citizens and civil society in decision-making and
holding the goverament and representatives accountable
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IDEAS FOR CIVIL SOCIETY ACTIONS

- Ongoing public avarcncss, especially about the
consequences of bad governance and "state capture®;

- Monitoring of public policics, especially in areas, such
as: public procurement, concessions and public-private
partnerships, which constitute the "zone of risk" for the
capture of the state (SELDI, 2016);

- [ncrease the professional capacitics of CSOs,

providing professional expertise, reports and studies;
collaborate with government without loosing identity and
mission;

ase and robuist the grassroots collaboration.
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IN STEAD OF CONCUSSIONS...

- EU accession as a strategic goals, based on citizcns
contribution and not just in a decision of EU Commission and
Parliament:

- Europe has been build based on sacrifices, contributions
and faith for a better future, Albanian and other Western Balkan
countries need to build rcalistic hopes for a better future within
the country;

- Anticorruption reforms: legacy of EU conditionality or
national achievement? MORE A NATIONAL

ACHIEVEMENT..
- Question: was the EU successful in promoting democratic
standards in the Western Balkan states? YES, IT WAS!
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http://www.acer.org.al

